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PARTNER CAPABILITY STATEMENT

Delivery capability
for fractional leaders

FutureOS, managed engineering and Global Capability Centre

services — built to extend your client proposition without

extending your fixed cost.

You lead the client.
We provide the capability to deliver.

Fractional technology, finance and transformation leaders

futureanalytics.io - 2026
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THE PROPOSITION

Stay strategic. Still deliver.

Future Analytics gives fractional leaders an execution layer — so

recommendations can become working software, data products and managed

operations without building a permanent delivery organisation.

01

Expand your remit

Move confidently from advice into software,

data, Al and operational delivery.

03

Access specialist depth

Bring architecture, engineering, analytics,
cloud and support into the engagement on
demand.

02

Protect the relationship

Stay the trusted adviser while a dependable
delivery organisation works behind you.

04

Scale without fixed overhead

Pursue larger client opportunities while
keeping your own consultancy deliberately
lean.

A larger delivery organisation —without becoming

one.

THE PROPOSITION
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FUTUREOS

From fragmented operations
to governed software

A consistent delivery foundation for bespoke applications, trusted reporting,
workflow automation and human-gated Al — built around how the client
actually operates.

01 Connected data Clean, map and reconcile fragmented sources into a trusted
operating foundation.

02 Business applications Build workflows, portals and operating tools around the
client’s real processes.

03 Analytics and reporting Create decision-ready reporting, metrics and
operational intelligence.

04 Al and automation Add governed agents and automation grounded
in connected business data.

ENTERPRISE DELIVERY Cloud - security - deployment - governance -
monitoring
Operational platforms Executive decision systems
Portals & workflow Legacy replacement

FUTUREOS 03/07
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MANAGED PRODUCT & ENGINEERING

A product team, ready when

the opportunity is

Future Analytics provides the managed team and technical accountability

needed to move from a live client need into production delivery.

DELIVERY PATH

02
03

04

DESIGN

Outcome, workflow, architecture

BUILD

Product, data and Al engineering

DEPLOY

Cloud, quality and release

EVOLVE

Roadmap, support and adoption

Direct access to the
people doing the work

Shape requirements with architects

® Move directly from discovery into
delivery

Feed recurring needs into the roadmap

® Escalate without layers of account
management

Product - Architecture - Engineering - Data & Al - Cloud - QA

You retain strategic leadership. Future Analytics carries delivery accountability.

MANAGED PRODUCT & ENGINEERING
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GLOBAL CAPABILITY CENTRE SERVICES

Four delivery towers.
One accountable partner.

Bring integrated technology, data, finance and operational capability into a
client engagement through one joined-up delivery model.

TECHNOLOGY

Build and run modern business
software.

» Product engineering « Integrations

» Cloud & DevOps « Application support

FINANCE TRANSFORMATION

Modernise reporting, planning
and finance operations.

« FP&A support « Management reporting

« Process redesign » Automation

GLOBAL CAPABILITY CENTRE SERVICES

DATA & Al

Turn fragmented information
into trusted decisions.

« Data platforms « Analytics
« Enterprise Al « Governance

SERVICE DESK & OPERATIONS

Keep users, applications and
platforms moving.

« User support » Triage

« Incident coordination « Cloud support
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PARTNERSHIP MODEL

One client experience.
Clear roles.

The fractional leader stays close to the client. Future Analytics takes
responsibility for the execution capability behind the relationship.

YOU TOGETHER FUTURE ANALYTICS
Client trust Joined-up proposition FutureOS
Business context Shared roadmap Engineering
Direction Scope Data & Al
Prioritisation Communication Managed operations

HOW AN OPPORTUNITY MOVES

01 DISCOVER 02 SHAPE 03 DELIVER 04 EVOLVE

We strengthen the fractional relationship; we do not compete with it.

PARTNERSHIP MODEL 06/07
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START WITH A LIVE CLIENT NEED

Bring the challenge.
We’ll assemble the delivery
capability behind you.

Shape a larger opportunity, access the right specialists and move
from recommendation to implementation through one joined-up

partnership.

alexander@futureanalytics.io

futureanalytics.io
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